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FirstNet in Louisiana

* Louisiana applied for and received funding
for State planning, outreach and data
collection through the State + Local Grant

Implementation Program (SLIGP)
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Louisiana FirstNet/SLIGP Structure

e State Point of Contact (sPOC)

Col. Mike Edmonson
(Appointed by the Governor)

* SLIGP Grant Recipient
Office of State Police

e Grant Administrator
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Louisiana FirstNet/SLIGP Staffing
(Continued . . .)

* Christina Dayries: Grant Administration

* Allison McLeary: Program Manager

* Jeya Selvaratnam: Technology Consultant
* Brad Smith: Outreach Coordinator
* Travis Johnson:  Technology Specialist

* Jeffrey Salter: Technology Specialist



SLIGP Funding

e $135 million shared nationwide through SLIGP

— SLIGP efforts are funded through February, 2018

— Qutreach, education, and data collection activities
are authorized
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SLIGP Funding

* GRANT: 80% Federal 20% State match
— Federal share: $1.9M
— State share: $480K
— Total: $2.4M
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Funding

* Funding is provided through the spectrum
auctions.

* Implementation funds are available until
Sept. 30, 2022.

 Network is to be self sustaining upon
expending a total of over $7 billion. E.
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Outreach

— Parish First Responder meetings
— Member Associations

— Group Conferences

— Tribal Meetings

— Website + Social Media
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Outreach

— Committed to at LEAST one meeting in every
parish before the end of 2015

— Most parishes will see multiple meetings
throughout the course of the SLIGP effort

¥z

LOUISIANA
@LAFirstNet e FirstNet.louisiana.gov e FirstNet@la.gov FirstNet



Outreach

e January through May 1, 2015:
— 569 stakeholders reached in person
— 10 parish meetings held, 36 more scheduled
— 1 Tribal Meeting
— 3 governance meetings, including 1 BBSC
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Outreach

e January through May 1, 2015:
— OHSEP Director’s Conference
— GIS Council
— Fire Council
— La. APCO/NENA Annual Conference
— Ambulance Alliance Quarterly Meeting m
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Outreach

e January through May 1, 2015:
— LSP Statewide Command Staff Meeting
— Acadian Ambulance
— NG-911 planners
— Individual fire chiefs and sheriffs

¥z

LOUISIANA
@LAFirstNet e FirstNet.louisiana.gov e FirstNet@la.gov FirstNet



Outreach

* Represented Louisiana at:
— IWCE
— Texas and New York state Initial Consultations
— APCO Broadband Summit
— SPOC meeting
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About FBFirstNet Background

ationwide wireless broadband network dedicated 1o public safety b n
dedicated public safety communications network

Authorities

LOUISIANA

FirstNet

s
z: The State single point of contact

Superintendent - Louisiana State P

Federal Govern 4 Department of Public Safety and C

SIEC Membership

y

air - Christopher Guilbeaux

News + Events

o the calendar on firstnetloulsiana gov. There w

3y up-to-date Net actntes, public safety personnel can also track p st firstnet.gov and the Louisian Firstiet ste firstnet louisiana.gov.
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Outreach

e January through May 1, 2015:

 Follow us! @LAFirstNet
— 165 Tweets
— 108 Followers
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ave an account? Login ~

LOUISIANA
FirstNet

149 97 101 3 2 Follow

Louisiana FirstNet

The Official Twitter Page of the Louisiana
First Responder Network Authority

Baton Rouge, LA
Keith Urban
.@jazzfest you guys are always AMAZING to us down here! -

KU #JazzFest2015
amp.twimg.com/v/008a6e3b-38...

~ APCO Gov't Relations
View © FirstNetGov presentation on proposed acquisition approach here:
firstnet.gov/sites ; draft RFP to be issued Monday

FirstNet




Outreach

e January through May 1, 2015:
— FirstNet.Louisiana.gov

— Launched a website, which continues to be
developed

— Includes event calendar
— Request a speaker m
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Calendar
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State seeks approval to
construct its own RAN

State Decision Process State Requirements:
FirstNet will collaborate with s{{@ ST TET{Toy) bmit alternate plan to FCC
RAN plan that meets their need Regional Workshops & gain FCC approval
Consultation _ Crate Visits mplete an RFP
:2 Accept FirstNet PlaggRts e ateRbIr (o0 by apply for grant funding F€
-0 FirstNet builds the R (RFP Process m NTIA
' repony . [\iUSt apply to NTIA to ing
lease FirstNet spectrum
- State RAN must connect to
the FirstNet Core to

Accept FirstNet Pla *+ State must pay user fees to

. to
FirstNet builds the R~ FirstNet 1
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Contact LA FirstNet

* Email: FirstNet@Ila.gov
* Phone: 225.925.7560 or 225.937.2384

 Twitter: @LAFirstNet

 Website: firstnet.louisiana.gov
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