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FirstNet	
  in	
  Louisiana	
  
•  Louisiana	
  applied	
  for	
  and	
  received	
  funding	
  
for	
  State	
  planning,	
  outreach	
  and	
  data	
  
collec9on	
  through	
  the	
  State	
  +	
  Local	
  Grant	
  
Implementa=on	
  Program	
  (SLIGP)	
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Louisiana	
  FirstNet/SLIGP	
  Structure	
  
•  State	
  Point	
  of	
  Contact	
  (SPOC)	
  	
  

	
  Col.	
  Mike	
  Edmonson	
  	
  
	
  (Appointed	
  by	
  the	
  Governor)	
  

	
  

•  SLIGP	
  Grant	
  Recipient	
  
	
  Office	
  of	
  State	
  Police	
  

	
  
•  Grant	
  Administrator	
  

	
  GOHSEP	
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Louisiana	
  FirstNet/SLIGP	
  Staffing	
  
(Con=nued	
  .	
  .	
  .	
  )	
  

•  Chris9na	
  Dayries: 	
  Grant	
  Administra9on	
  
•  Allison	
  McLeary: 	
  Program	
  Manager	
  
•  Jeya	
  Selvaratnam: 	
  Technology	
  Consultant	
  
•  Brad	
  Smith: 	
   	
  Outreach	
  Coordinator	
  
•  Travis	
  Johnson:	
   	
  Technology	
  Specialist	
  
•  Jeffrey	
  Salter: 	
   	
  Technology	
  Specialist	
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SLIGP	
  Funding	
  
•  $135	
  million	
  shared	
  na9onwide	
  through	
  SLIGP	
  

–  SLIGP	
  efforts	
  are	
  funded	
  through	
  February,	
  2018	
  
–  Outreach,	
  educa=on,	
  and	
  data	
  collec=on	
  ac=vi=es	
  

are	
  authorized	
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SLIGP	
  Funding	
  

•  GRANT:	
  80%	
  Federal	
  20%	
  State	
  match	
  
– Federal	
  share:	
  $1.9M	
  
– State	
  share:	
  	
  	
  	
  	
  $480K	
  
– Total:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $2.4M	
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Funding	
  	
  
•  Funding	
  is	
  provided	
  through	
  the	
  spectrum	
  

auc9ons.	
  
•  Implementa=on	
  funds	
  are	
  available	
  un=l	
  

Sept.	
  30,	
  2022.	
  
•  Network	
  is	
  to	
  be	
  self	
  sustaining	
  upon	
  

expending	
  a	
  total	
  of	
  over	
  $7	
  billion.	
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Outreach	
  
– Parish	
  First	
  Responder	
  mee9ngs	
  
– Member	
  Associa9ons	
  	
  
– Group	
  Conferences	
  
– Tribal	
  Mee9ngs	
  
– Website	
  +	
  Social	
  Media	
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Outreach	
  
– Commi`ed	
  to	
  at	
  LEAST	
  one	
  mee9ng	
  in	
  every	
  
parish	
  before	
  the	
  end	
  of	
  2015	
  

– Most	
  parishes	
  will	
  see	
  mul9ple	
  mee9ngs	
  
throughout	
  the	
  course	
  of	
  the	
  SLIGP	
  effort	
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Outreach	
  
•  January	
  through	
  May	
  1,	
  2015:	
  	
  
– 569	
  stakeholders	
  reached	
  in	
  person	
  
– 10	
  parish	
  mee9ngs	
  held,	
  36	
  more	
  scheduled	
  
– 1	
  Tribal	
  Mee9ng	
  
– 3	
  governance	
  mee9ngs,	
  including	
  1	
  BBSC	
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Outreach	
  
•  January	
  through	
  May	
  1,	
  2015:	
  	
  
– OHSEP	
  Director’s	
  Conference	
  
– GIS	
  Council	
  
– Fire	
  Council	
  
– La.	
  APCO/NENA	
  Annual	
  Conference	
  
– Ambulance	
  Alliance	
  Quarterly	
  Mee9ng	
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Outreach	
  
•  January	
  through	
  May	
  1,	
  2015:	
  	
  
– LSP	
  Statewide	
  Command	
  Staff	
  Mee9ng	
  
– Acadian	
  Ambulance	
  
– NG-­‐911	
  planners	
  
–  Individual	
  fire	
  chiefs	
  and	
  sheriffs	
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Outreach	
  
•  Represented	
  Louisiana	
  at:	
  
–  IWCE	
  
– Texas	
  and	
  New	
  York	
  state	
  Ini9al	
  Consulta9ons	
  
– APCO	
  Broadband	
  Summit	
  
– SPOC	
  mee9ng	
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Outreach	
  
•  January	
  through	
  May	
  1,	
  2015:	
  	
  
•  Follow	
  us!	
  @LAFirstNet	
  
– 165	
  Tweets	
  	
  
– 108	
  Followers	
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Outreach	
  
•  January	
  through	
  May	
  1,	
  2015:	
  	
  
– FirstNet.Louisiana.gov	
  
– Launched	
  a	
  website,	
  which	
  con9nues	
  to	
  be	
  
developed	
  

–  Includes	
  event	
  calendar	
  
– Request	
  a	
  speaker	
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Contact	
  LA	
  FirstNet	
  

•  Email:	
  	
   	
   	
  FirstNet@la.gov	
  
•  Phone:	
   	
   	
  225.925.7560	
  or	
  225.937.2384	
  
•  Twi`er:	
   	
   	
  @LAFirstNet	
  

•  Website:	
  	
   	
  firstnet.louisiana.gov	
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