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» Mission
e Based on 9/11 Commission Report recommendations, FirstNet will ensure the building,

deployment, and operation of the nationwide public safety broadband network

» Organization
* FirstNet is an independent authority authorized by Congress
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» Governance
e 15 member Board, CEO, President and management team

* Mandate to coordinate with the 50 states, 5 territories, and Washington, D. C.
» Advised by Public Safety Advisory Committee (PSAC), a 40-member committee
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In the United States, the number of mobile-connected devices will grow at a
compound annual growth rate of 22% from 2014 to 2019. (CISCO)

In the United States, mobile data traffic will grow 7-fold from 2014 to 2019, a
compound annual growth rate of 47% (CISCO)

" The FirstNet opportunity represents one of the few opportunities to
enter the U. S. market, or materially expand an existing U. S.
network, with new cleared spectrum

*" The FirstNet opportunity is less capital intensive and less cash intensive
than customary auction and build scenarios

= The FirstNet opportunity offers the potential for significant U. S. and
international pull through benefits from Public Safety services delivery
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1. Up to $6.5 Billion of Funding
2. Public Safety User Fees
3. Commercial User Fees (CLA)
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A Unique Public/Private Partnership Will
Achieve FirstNet’s Mission

FirstNet Provides

» 20 MHz of prime spectrum

> Up to $6.5 Bn to offset network costs

» Relationship with Public Safety stakeholders
> Total of up to 25 year contract term

» Priority and preemption services

FirstNet Gets

» Annual payment for value blocks

» Nationwide Public Safety mission achieved,
with priority, preemption and a resilient
network

» Meet Public Safety needs through partnership
SLAs

Partner Provides

» Assets, capabilities and synergies to meet
FirstNet stated objectives:
* Nationwide Core Network
» Nationwide Radio Access Network (RAN)
* Nationwide Backhaul
* Deployment, Operation, Maintenance

» Fixed payment to FirstNet to ensure
sustainability

Partner Gets

» Cash payments based on buildout milestones

» Rights to monetize 20 MHz of spectrum,
market value in the tens of billions

» Total of up to 25 year contract term

» Sticky market of millions of Public Safety users

» Domestic/Global pull through benefits
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Innovative Solution to
Meet Exploding Demand

U.S. Mobile Data Traffic
(exabyte/month)

Excess network capacity will
provide additional options for
meeting rising data demand.

Alternative Approach to
Traditional Spectrum
Acquisition

Comparable Transactions
700 MHz/AWS Spectrum
($/MHz-PoP)

B FCC Auction
S5 | @ Market Transaction

$4 $4f08

$3 $2..71

$2 .51_29 51.85
S1 930.85 QSO 96
2008 2010 2012 2014

The RFP offers an alternative
to increasingly expensive
spectrum transactions.

“Beachfront Property”
that Promotes Efficient
Coverage & Capacity

Propogation Range

850 MHz -

1900/
2100 MHz

Efficient 700 MHz band
spectrum allowing signals

to penetrate buildings and to
cover larger geographic areas
with less infrastructure.
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Superior Working
Capital Profile

Cash Outlay
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Acquiring spectrum typically
requires significant upfront
cash. Relationship with
FirstNet enables more
favorable outflows.

All facts, figures and information provided for illustrative purposes only. No information contained herein should be relied on as the basis for a proposal to
FirstNet or for any other purpose. Information about the sources of facts, figures and information herein is located at www.firstnet.gov/resources
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